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Wha t is the VE?
The Voluntary Effort is a nation-
wide program initiated by America's
hospital and medical leadership to
slow down the rate of increase in
health care expenditures.
When health care providers were
challenged to voluntarily contain
costs, the challenge was accepted by
the American Hospital Association,
the American Medical Association,
and the Federation of American Hos-
pitals, each of which had been devel-
oping cost containment strategies in
recent years. They immediately an-
nouncedthe formation of the National
Steering Committee on Voluntary
Cost Containment to develop the Vol-
ary Effort. The National Steering
"" mmitte~ was formed in November
1977 to be responsible for the deci-
sions and the directions of the \e.
Who's Involved and Why?
The \e comprises a coalition of
the major national groups involved in
providing, purchasing, and utilizing
health care. These are the American
Hospital Association, the American
Medical Association, the Federation
of American Hospitals, the Health
Insurance Association of America, the
Blue Cross/Blue Shield Association,
the Health Industry Manufacturers
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tion of County Officials and advocates
of the business and consumer view-
points.
The \e is being implemented by
state-level steering committees in all
50 states, similar in composition to the
National Steering Committee. Al-
though the coalition members look at
health costs from differing perspec-
ti ves, they realize that a common
ground is necessary in order to make
effective health cost containment
work. The \e is that common ground.
What are the Goals?
The primary goal is to contain
health care costs, consistent with
sound medical practice. The specific
national objective for hospitals is to
reduce the rate of increase in hospital
expenditures by two percentage
points each year during 1978 and 1979.
Each state and each hospital will set
its own specific goals within this
national framework.
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How Will the Goals
be Achieved?
In each state, a program is being de-
veloped to address the key aspects of
health care costs.Major emphasis will
be on systematic review and reassess-
ment by each hospital of both opera-
ting and capital budgets, with direct
in vol vement of medical staff and hos-
pital trustees in this management
process. States will have programs
for certifying hospitals committed to
effective cost review as well as a tech-
nical assistance program for hospitals
with specific .cost problems. Special
attention is being given to more in-
tense utilization review, involving the
commitment of physicians, manage-
ment, and hospital trustees; to in-
creased productivity; to multi-
hospital systems and shared services
among hospitals; to experimentation
with alternate forms of health care
deli very; to pricing policies of hos-
pital suppliers; to health insurance
benefits and practices; to costly gov-
ernment regulations; and also to the
impact of excessive demand by the
public on limited health care re-
sources.
What Can You Do?
You can become part of the \e. In
fact, without participation by every
segment of the health care system, the
\e is a verbal commitment with no
substance. For decades, American
health care providers have been en-
couraged to provide improved health
services without major attention to
the cost impacts. Today, solving the
problem of rising costs is an inescap-
able part of providing health care. We
can simply wait until the flow offunds
is shut off or we can decide to support
the \e and start saving money as
well as lives.
Reprinted with permission
from the Voluntary Effort to














Sam Bub, M.D., - entering into Family
Practice with Drs. Clifford and East-
land, Emmaus. Dr. Bub received his
M.D. from the University of Cape
Town, South Africa, and comple-
ted a Residency at A&SHHC and
Allentown Hospital this past June.
Justin Parr, M.D. - recently appointed
Neuropathologist.
Walter J. Shelly, M.D. - Cardiac and
Thoracic Surgeon. Dr. Shelly re-
ceived his M.D. from Jefferson Med-
ical College, completed a residency
at St. Luke's, Bethlehem, and did
medical mission work in Zaire,
Africa. Dr. Shelly has a private
practice in Thoracic Surgery .
••
AFFILIATION APPROVED
The Hospital Center's Nuclear Medi-
cine Division will be participating in
a Nuclear Medicine Technologist Pro-
gram leading to a baccalaureate de-
gree. The students will spend one year
in clinical experience at the Center
and Allentown Hospital.
The program's purpose is to provide
Nuclear Medicine Technologists for
local and regional hospitals. Two
students will be enrolled each year.
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HOSPIT AL CERTIFIED
The Hospital Center has been certified as a participant in the Pennsylvania
Voluntary Effort of health care cost containment by the Pennsylvania Voluntary
Health Care Cost Containment Committee.
According to Ellwyn D. Spiker, Administrator, the Board of Directors and the
medical staff of the hospital have endorsed the national Voluntary Effort program,
and the hospital has submitted to the statewide committee financial data
regarding the institution's total expenses for the most recent three-year period.
The hospital also has agreed to submit regular reports indicating that operating
and capital budgets are being reassessed for possible reductions consistent with
sound medical practice, and to document specific examples of cost containmen
projects which might prove helpful to other institutions. The program calls
commitment by the hospital to explore all reasonable cost containment projec
which might be taken by the hospital or jointly with other institutions.
Jeanette Christ, R.N., Emergency Room, had her first ride in a helicopter
recently, as part of the team which transferred a critically ill patient from
Shore Memorial Hospital, to the Hospital Center.
The Mack Truck's helicopter picked up the vacationing Mack employee,
under the care of Drs. Jaeger and Tilly, for the emergency transfer.
Assisting Jeanette are Dwight Bitting, Emergency Room, and Ken Reeve,
Security. Of her trip, Jeanette reported that "it was quite an experience."
TRUST PROPOSALS APPROVED
The Board of Directors of the Hospital Center and the Trustees of the Dorothy
Rider Pool Health Care Trust have approved the following proposals for funding:
A feasibility study for provision of inpatient and outpatient rehabilitation
services at Good Shepherd Rehabilitation Hospital and the Center will analyze the
financial, clinical, and spatial implications of developing rehabilitation services
on alternate sites. A Steering Committee composed of the Administrator, a
Trustee, and a Medical Staff Representative, as well as a rehabilitation specialist,
will supervise the projects. The Short and Long Range Planning Committee will
coordinate planning here. This project will assist the Hospital Center and Go
Shepherd Rehabilitation Hospital in developing an optimum plan of care
patients needing rehabilitative services.
A driver evaulation and training program for the physically handicapped will
provide pre- and in-car driving education with a specially adapted carfor the phy-
sically handicapped. The program will be housed at the Good Shepherd rehabil-
itation Hospital under the direction of Robert Downie, M.D.
IN PERSONNEL
Joyce Fleischer has been appointed Associate Director of Personnel. Joyce is
available to assist department heads with employee counseling and is also in
charge of benefits and wage and salary administration. She has been employed at
the Center since August of 1974, and was appointed to the position of Assistant
Director of Personnel in September of 1977.
Evan Reichlin has been appointed Employment Coordinator, responsible for all
phases of employment including transfers and promotions, advertising, and
hiring. According to Richard Cipoletti, Department Director, requisitions to
replace employees should be sent to Evan's attention, but requests for additional
I
oersonnel should continue to come to his attention. Evan first worked at the Center
s a Personnel Intern, became Educational Development Assistant in January of
1976, and has been in the Personnel Office since August of 1977.
The position of Personnel Assistant has been filled by Kathy Malone, who
coordinates personnel records, reports, and forms, as well as aiding Evan in
recruitment. Kathy has been a clerk in the Personnel Department since March.
HOSPITAL WELCOMES ASSOCIATE
DIRECTOR OF NURSING
Justine Gutzler DelViscio has been appointed to the position of Associate
Director of Nursing Services. Florence Brown, Director, stated that Mrs. DelViscio
will begin work on August 7, and will be responsible for day to day operations of
the department.
Mrs. DelViscio received her diploma in Nursing from Philadelphia General
Hospital where she has had over 20 years of experience as a staff nurse, head
nurse, assistant supervisor and clinical supervisor in medicine. Mrs. DelViscio
also has a B.S.N. from Villanova University.
Prior to joining the staff at the Center, she was Assistant and then Associate
Director of Nursing at Charlotte Memorial Hospital and Medical Center, an 890
bed hospital in Charlotte, North Carolina.
I
The A&SHHC Mixed Bowling
League will roll off their third season
on September 10,1978. The league will
be bowling at the newly remodeled
Parkway Lanes on Lehigh Street in
Allentown, on Sunday evenings at
6:30 P.M.
Anyone interested in joining the
league either as a regular or as a per-
manent substitute, should fill in the
form below and return it to Jean Jack-
son, Medical Records Transcription,
or Linda Fegley, Medical Records.
The deadline for new members will
be Friday, August 11, 1978. All forms




Regula r Bow ler _
Permanent Substitute _
There's a new look in Housekeeping!
Ann Holmes (left) and Laura Stuber
are shown in their new attire.
According to Tom Birmingham,
Director of Housekeeping, the good
looking uniforms are available to all




Pete Mansfield, who has been the
Data Processing Coordinator here at
the Center since February, 1974, will
be joining the staff of the Allentown
and Sacred Heart Computer Center in
the newly created position of Systems
Manager. There he will be involved in
working with the administrators of
the Hospital Center, Allentown Hos-
pital, Sacred Heart Hospital, and
Muhlenberg Medical Center to de-
velop a data processing plan.
During his career here, Pete was in-
strumental in setting up the compu-
terization of our financial systems and
training personnel to use the computer
system. Pete holds a Bachelor of
Science Degree in Computer Science
from King's College, Wilkes-Barre,
and is working toward a Masters De-
gree in Business Administration at
Temple University, Philadelphia.
Prior to coming to the Center, Pete




AUGUST 8, 9, 10
A fire equipment demonstration
will be given by the Western Salis-
bury Township and Allentown Fire
Companies on the field just west of the
hospital on August 8, 9, 10. Use the
exit past the cafeteria exit.
The one-hour demonstrations will
be given at 10:00 A.M., 2:00 P.M., and
3:00 P.M., all 3 days, and it is hoped
that everyone can attend. Even if you
were there last year, it's always good
to brush up on your skills because you
may need to use them quickly.
Allentown and Sacred Heart Hospital Center




The Hospital Center has become a
member of the Lehigh Valley Poison
Center, managed by Allentown Hos-
pital.
Our Emergency Room will be con-
nected to the Poison Center by a tele-
copier to relay hard copy transmission
of toxicological consulation and in-
formation pertaining to poisonings.
As a member, the hospital will
receive:
1) Toxicological consulotion on any patient
2) Inservice training programs for E.R. per-
sonnel dealing with medical management
of poison victims
3) A list of recommended toxicity textbooks
4) A list of suggested stock drugs
5) A summary and review of the cases of ex-
posure to toxic materials which have been
seen
6) An E.R. poison treatment chart
7) A subscription to the Poison Information
Newsletter
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Sue Gingrich, Acting Director of Educational Development, critiques Ken Reeve
(left), Security, and Norman Wolfe, Work Study Student, as they demonstrate
their proficiency in Cardiopulmonary Resuscitation.
The CPR course will be given the week of August 7, 11:00 A.M. -12:00 Noon, in
Classroom 2, and the week of September 11, 2:00 - 3:00 P.M., Classroom 2. The
Center's goal is 100% employee certification, so all are encouraged to register by
calling the department at 2026.
CRITICAL CARE COURSE OFFERED
A six-week Critical Care Nursing Course, consisting of classroom instruction and clinical experience
in progressive acute care, will begin on September 18.
The course is approved for Continuing Education Units by the American Association of Critical Care
Nurses and by the Pennsylvania Nurses' Association.
For information, contact Anna Seroka, Course Coordinator.
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